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ANGAIR: Breaking new ground 

Sunday 16th February, 2020, 10.00-13.00 

Around 40 members gathered to work out where ANGAIR needs to break new ground. At a 

time of unprecedented environmental change, ANGAIR is on the frontline, a strong and 

respected volunteer organisation. What does it need to strengthen next, in what it does, and 

in the way it operates? These notes summarise the thinking in the workshop, and feedback 

on the draft sent to participants. They are a starting point for deciding which possibilities will 

we take up, and putting these in front of the whole membership and others interested in 

ANGAIR’s work. 

The session began with personal motivations: what got you into ANGAIR, and why have you 

stayed? Then we worked through four layers of inquiry: 

• What’s working well, and what could ANGAIR do differently? A health check, to find 

strengths and limitations right across ANGAIR’s areas of operation 

• What are the big shifts underway, locally and globally? A snapshot of the context in 

which ANGAIR operates, picking up shifts over the last 10 years that are likely to keep 

influencing coastal ecosystems and communities. 

• Where does ANGAIR need to break new ground, in its activities, and in the way it 

operates? With the strengths and limitations in mind, and the shifts in ANGAIR’s 

context, we sensed out critical changes needed in ANGAIR’s activities and in the way 

it operates. 

• What do we want to create, and who do we want to invite in? We began a process of 

shaping up a set of proposals to put to members.  

What’s working well, and what could we do differently? 

We reviewed four areas of activity in ANGAIR: 

Environmental 

Care 

Friends of Allen Noble Sanctuary, Aireys Inlet Coastal Reserve, Anglesea 

Coastal Reserve, Painkalac Creek, the Environmental Care Working Group 

Management 

Services 

The activities that keep the ANGAIR wheels turning: membership, mailing 

list, merchandise, Library, Herbarium, Computers, Equipment, Digital Asset 

Management, keeping track of journals and other organisations’ 

newsletters, Grants Coordination, Planning Issues and advocacy. Key 

internal group is the Committee of Management 

Flora and Fauna Species Lists, Nature Rambles, Track Walks, Bird Walks, Guest speakers, 

Plant propagation, through the Flora and Fauna Interest Group, Plant 

Study Group, Kangaroo Advisory Group and the Plant Propagation Group 

Outreach Newsletter, presence at Markets, responding to schools, writing 
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local media articles, organising social activities and speakers, 

ANGAIR website and Facebook page. Through the Show Working 

Group, Flora and Fauna Interest Group, and many individuals 

 

Participants went to an area where they had experience and interest. Discussion in 2s and 3s 

first generated ideas, then each table drew these ideas down to two standout ‘working well’ 

and two ‘do differently’ items. These provides a snapshot of the health of ANGAIR. 

 Working well Do it differently 

Environmental 

Care 

Managing the environmental care 

activities of locality groups within 

ANGAIR 

Expand the range of people who 

participate in locality groups, in particular 

young people, and bring in more 

indigenous knowledge 

Coordinating our volunteer activity 

well with other community 

organisations and agencies 

Develop the practical ‘take home’ 

knowledge of participants, specifically 

knowing which plants are weeds, and 

knowing what they can plant instead of 

each weed. 

Management 

Services 

ANGAIR’s system of self-managing 

groups and an overall Committee of 

Management mean people can do 

what they are most interested in  

Make the Library and Office a central hub 

where people from different parts of 

ANGAIR access knowledge and 

resources, organise, learn together and 

connect 

Communicating the knowledge we 

own, through the Newsletter, through 

Merchandise (books, pamphlets), and 

now through the Digital Asset 

Management system 

Increase the personal engagement with 

new members, and between long-

standing members, so they know each 

other better, and know what they are 

each interested in and doing 

Flora and 

Fauna 

Teaching people about the flora and 

fauna of the area face-to-face, 

personally 

Attracting diverse age groups 

The scientific rigour about species, 

that sits behind what we do 

Deepen our knowledge of ecosystems, 

and our advocacy for those ecosystems 

Outreach 

We offer a diverse range of activities 

that constantly attracts new members 

Expand our range of activities to be more 

relevant to families and young people 

We are archiving our history and 

knowledge base through the DAM 

project, so it will be accessible to all 

Deepen our knowledge of ecosystems, 

and our advocacy for those ecosystems 
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The Big Shifts 

Locally Globally 

More residents, bigger houses, smaller outside 

areas, using more water 

More visitors, international and national 

More cats and dogs, more ferals, fewer native 

mammals and reptiles 

More active recreation, demanding access and 

putting more wear and tear on natural areas 

Drier, hotter, weedier landscapes, bringing a shift 

in species mix in ecosystems, and more work for 

the voluntary and government environment 

sector 

More bushfire risk, with length of season, 

frequency and intensity of fires all increasing, and 

more demand for bushland management and fire 

preparation 

More coastal erosion, with higher costs for 

infrastructure maintenance 

More direct management by government through 

the Great Ocean Road Authority  

Community involvement reducing amongst time-

poor commuters and double income families, 

stuck inside an ever more entertaining and 

addictive digital realm 

Community involvement increasing amongst 

adults aware of the natural environment, and 

amongst children fearful of the future and 

determined to protect it 

Emissions rising, from fossil fuel energy 

production and input-dependent, globalised 

agriculture 

Population rising, with demand for water reaching 

the limits of supply 

Urban growth with increasing disconnect between 

urban and rural communities  

Governments run by clowns beholden to moneyed 

elites and mistrusting science 

Self-interested nationalistic publics  

A growing desire to act, with children leading the 

way 
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Breaking new ground 

In the light of what ANGAIR is doing well, what it could do differently, and the shifts 

underway locally and globally, where do members think ANGAIR needs to break new 

ground? There were five areas where ANGAIR could break new ground—here they are, and 

the thinking behind them. 

• Create more family-focused activities, so children and parents learn how to care for 

the place in which they live. 

• Make room for young adults, to put together their energy and the experience of old 

hands. 

• Make our advocacy work more visible, and bring more people into the grunt work of 

writing and media work. Stay connected to what other environmental groups are 

doing and speaking out about. 

• Be better communicators, listening and connecting to the things that matter to 

people, and as educators opening up the world to others. 

• Make our expertise more accessible, and make better use of our members’ skills. 

Create more family-focused activity 

Families are looking for outdoor activities where children can learn about the natural world. 

But parents also want quality time with their children. Schools, camps and kids-only activities 

are not the only way to influence children.  

The starting point is to create activities in ANGAIR events that fit what families want. We 

have the expertise in ANGAIR to organise and resource those activities. We have people who 

know species, ecosystems and landscapes, and who can share their knowledge and passion. 

Build up a regular (say every 3 months) stream of family activities. 

This could be a stepping stone to bring children into ANGAIR to learn about and look after 

the environment. Some will progress to become members of ANGAIR, and a few of those will 

go on to responsibilities within ANGAIR.  

Make room for young adults  

Family-focused activities connects to children, but there’s urgency and passion to care for 

the environment amongst people aged 16-30. To them, the world is in crisis and no-one is 

doing anything! ANGAIR to them is a stately old dame, run by very nice old people. How do 

we connect these two worlds? What place could we make for younger people? There are 

three starting points. 

The first is asking them, on their ground, what is important to them, what they are doing 

already and what they are seeking now. And really listening to this in their terms. Then 

activities can be created with them around what they want to do. 
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A second starting point is the organisations already working with this age group, in 

volunteering and in advocacy for instance. We could find out what they do and why they do 

it that way. That might lead to collaboration where those organisations extend what they do 

into our territory, or where they teach us how to do our own version of what they have been 

doing.  

The third starting point is our own experience with that age group, and what we enjoy and 

want to cultivate for ourselves. For example, many members of the propagating group found 

the association with the Green Army to be positive and rewarding. If we work from what we 

find rewarding and enlivening, then what we create with young people will sustain itself.  

Make our advocacy more visible 

Our advocacy has happened in the background – it’s time to make it more visible.  

We have lobbied for the protection of the heathland, and argued against inappropriate 

development. We are on committees that give advice to government on specific issues. But 

with increasing pressure on our natural environment, there are local, State and national 

policies that affect our interests. We can speak from our lived experience here on the coast, 

and from our scientific knowledge. 

We can’t speak out on everything, but an advocacy watchdog inside ANGAIR could pick 

issues important to our members, and form an opinion inside ANGAIR. If we gave our 

members that opinion, and who they could speak to, that would increase our influence. The 

same point of view could be put into local media, so the local community understands how 

the rules set by government affect the place where they live. 

Our members need to hear about policy issues and government decisions that affect their 

interests, and keep up to date with what people in ANGAIR are doing on these. A regular 

advocacy update in the newsletter can get the word out to members. 

This kind of work takes time, and a certain frame of mind. The Victorian National Parks 

Association and Environment Victoria do policy work every day, with paid staff, so perhaps 

we need to collaborate with them. At the very least, we can’t expect advocacy to be done 

only by existing committee members, who already have plenty on their plate. We need to be 

selective in the issues we address and bring more members into advocacy work. 

And we can learn from others. There are hundreds of environmental groups facing similar 

challenges just like those ANGAIR faces. They are coming up with creative responses, things 

that work. If we had better connections to those networks, we would learn from other 

groups, and they could learn from us. 
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Become better communicators  

More people are saying ‘the government isn’t doing it, what can we do?’ They know the 

environment is under pressure and they want to do something. They want answers and 

information, but first and foremost, they want a face-to-face conversation that gives them a 

voice, that lets them speak and raise questions. When they meet another human being who 

also wants to make a difference, they feel less alone and more powerful.  

Information can be part of this conversation – bite-sized and seasonally targeted pieces of 

information about specific issues, for example - but the social connection is primary. Can we 

be as savvy at picking a person’s motivation and way of thinking as we are at identifying an 

orchid? Can we be as skilful in supporting their next step as we are in revegetating a 

degraded headland? Can we create safe places for conversation in the fabric of our 

community life, in the same way we have protected areas of bushland within the landscape. 

Why not! 

More ANGAIR members can be educators. This might mean changing our idea of what an 

‘educator’ is, from someone who works in a school or university, to a person who shares 

what they know - on the golf course, in social gatherings, or working side-by-side pulling 

weeds and planting. Being an educator means taking what you know and putting it out there 

whenever the opportunity presents itself.  

At present, just a few of our experts step up to be educators; others don’t feel confident to 

step forward. We can give members other than our experts a chance to respond to requests 

for speakers. We can learn how to speak with confidence, and to structure information to fit 

where people are at. We can create internships where people in TAFE or University learn by 

working alongside ANGAIR members.  

This is not a special branch of ANGAIR, but something all parts of ANGAIR can get good at. 

However, it needs a taskforce to support our members lifting their skills to meet the 

challenge of being better communicators.  

Make our expertise more accessible 

ANGAIR’s expertise needs to be more accessible to people, when they want it, in ways that 

are intelligible even if they are starting with little knowledge of a topic. The Digital Asset 

Management project is making our information accessible, but there’s work to do to make 

this intelligible to others.  

Next, we need to know the expertise of our members. Some people are well known and 

visible, but there’s expertise we don’t know about. We need to ask members how they want 

use their expertise within ANGAIR. We can start with people who have recently joined.  

We need a hub, perhaps Facebook, where members can interact and see each other’s 

expertise. 
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We need to fill in gaps in our knowledge of local ecosystems. Partnerships with researchers 

and specialists can make available ANGAIR data, focus new research, and work through to 

implications for action to protect species and ecosystems.  

We need younger people to grow into knowledge holders, so that older members can 

gracefully step back. At present, our learning happens through osmosis; we need to shift to 

active inquiry and education of people to be knowledge experts. 

And we can make more of our members’ interests and skills. ANGAIR has 600 plus members. 

A small proportion are active members; most express their support for ANGAIR’s work by 

being members, and enjoy the flow of information form ANGAIR. That’s the way volunteer 

organisations work, but we could do more to connect to members personally, to connect 

members to each other, and to know and use members’ skills.  

For members to step up and be part of the creative thinking and hard slog of making good 

things happen, we need to invite them in and have good systems, to record members’ 

interests, to communicate what is happening across ANGAIR, to listen their feedback, and to 

mentor people into groups and later into positions of responsibility.  

Underpinning this is an attitude of actively welcoming people, being interested in what they 

want to do, and helping them make the personal connections to others who share those 

interests but are further down the road.  

Rebuild our communications so we reach our target audiences 

This one has got itself organised in the last year. 

The next workshop: Inviting people to step up 

Making any of these possibilities happen depends on members stepping up to make them 

happen. The starting point is an invitation.  

In the next workshop, we will reconvene to find who has the passion and the time to work on 

these six opportunities. These are all worthwhile, but it’s smart to concentrate where 

members are ready to work together. Each cluster of interest will find out why others are 

interested, what the hurdles are likely to be, and what skills, resources and connections.  

Those who are up for it will have a chance to present their opportunity to others and get 

feedback on what cuts through and communicates. See the notes in the document ‘Crafting 

a compelling invitation.’ 

 

 

 

Record by Dr Ross Colliver, TTDG, 0411 226 519                  ross.colliver@bigpond.com 


